With a highly skilled talent
pool of logisticians,
engineers, data analysts
and ILS specialists, BFS
offers comprehensive ILS
Services to support
engineering and
manufacturing

organizations.

Our experienced team of

ILS experts enables us to

support you in engineering
flexible and cost-effective

solutions that are tailored

specifically to your

requirements.

BF S offers our customers a

high degree of confidence

backed by our reputation for
long-term stability and
reliability, stringent security
measures and ISO
9001:2009-certified quality
assurance practices as a

GSA approved contractor.

www.blueforceservices.com

Integrated Logistics Support

BFS Integrated Logistics Support Services

Integrated Logistics Support (ILS) is considered to be the disciplined procurement and
management of the "logistics elements" (Manpower and Personnel, Maintenance, Training,
Supply, Transportation, Computer Support, Tools and Test Equipment) that impact the planning,
funding and support of systems or sub-systems throughout its total life cycle.

ILS products normally required for this complex series of activities range from Level of Repair
Analysis (LORA) to technical publications; from repair parts provision to packaging solutions;
from development of intrusive diagnostics to the conduct of Logistics Demonstrations.

BFS recognizes that good ILS planning and execution is essential for a newly fielded system to
meet its intended performance requirements, to be developed at a reasonable price and to be

fully supported from start to finish.

Our services cover the entire scope of product lifecycle management:
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Development of a comprehensive Logistics Support Plan based upon a detailed analysis of
engineering design data is essential to establishing the most cost-effective approach to ensuring
optimum system or mission availability and success. Our ILS specialists work with your
engineering design and management teams to influence system design based on operational
and support considerations. We develop systems that use and re-use your data and effect
system-wide integration to change the way your process flows - and the results.
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BFS offers its clients the
benefits of a cutting-edge
e-business tool that allows
suppliers and buyers to be
faster and more responsive
in business dealings, while
reducing operating costs,
gaining access to new
business and accelerating

the Purchase Order

lifecycle at the same time.
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Integrated Logistics Support

ILS Solutions Overview

BFS offers ILS capabilities in the following key areas:

e Computer Resources Support * Procurement Support

e Continuous Acquisition & Life Cycle Support * Provisioning
¢ Design Influence & Concept Definition ¢ Reliability Availability & Maintainability (RAM)
* Field Service Representatives (FSRs) Deployment Support
¢ Level of Repair Analysis (LORA) e Supply Chain Support
¢ Logistics Engineering * Support Equipment & Test, Measurement, &
* Logistics Management Information (LMI) Diagnostic Equipment (TMDE)
* Logistics Program Support * Training & Training Devices
¢ Logistics Support Technical Data * Transportation & Transportability
* Maintenance Planning & Support  Validation Support
* Manpower & Personnel * Warranty Administration & Monitoring
* Packaging, Handling, Storage and Transportation
(PHS&T)

Maintenance Engineering Support

BFS provides Maintenance Planning early and throughout the acquisition process by developing
a maintenance concept for achieving, restoring and maintaining the operational capabilities for all
new and existing systems over the full life cycle. BFS can assist with the development/review of
all Logistics Support documents and provide Maintenance Support, which includes preliminary
inspection, disassembly, engineering support, modification, reassembly, fault isolation, repair,
alignment, testing and final inspection. BFS can also develop recommendations and analysis for
cost estimates with related documentation as required.

Depot Maintenance Program

When required, BFS supports Depot Maintenance Programs, which encompass depot (organic)
and contractual overhaul programs. Services include, but are not limited to, supporting the
control point for command and equipment by performing physical inventories of items at depot;
administering the loan and customer compliant program; receiving; logging and processing
reports of survey, inventory adjustment reports, and Reports of Discrepancy; maintaining project
manager asset inventory accountability; serving as condition code coordinator; and providing
technical assistance to storage activities.

Foreign Military Sales (FMS) Support

BFS provides a full range of support services for the security assistance/FMS program. Services
include, but are not limited to, program/system management, production engineering, integration
and technical support for equipment and telecommunication systems, technical assistance in
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design evaluation and analysis of weapons systems.
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